
WE ARE COLCHESTER
BOARD MEETING
18 August 2022 – 12noon

Microsoft Teams



AGENDA 

1.Chairman's Welcome, Apologies & Declarations 
of Interest – Simon Blaxill

2.Progress Report – Simon Thorp & Clare Ratcliffe
3.Levelling Up Fund and UK Shared Prosperity 

Fund – Matthew Brown* 5 min break if required *

4.Colchester Town Centre Master Plan - Ana 
Santini, Senior Urban Designer, We Made That 

5.Project Spotlight – Essex County Hospital –
Gwyn Owen

6.Decisions, Closing remarks & future meetings –
Simon Blaxill
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1.CHAIRMAN'S 

WELCOME

Simon Blaxill

Chair



• Welcome, apologies & declarations of interest

• Welcome new Board Members

4



2.PROGRESS 

REPORT

Simon Thorp

Programme Manager



• Programme Report (circulated in advance)

• RAG Status – Overall, Time, Cost

• Issues, Risks, Mitigations

• Funding update

• Service Level Agreements, payment & monitoring 
arrangements – Essex County Council, North Essex 
Heritage, Community360

• Engagement highlights

6







JUNE 2022

06..22 St 
Nicholas Sq staff 
update

07.06.22 
BEIS Walk 
and Talk 
Town Centre 
(+ LUF?)

10.06.22 
DLUHC 
monitoring 
return (mini)

16.06.22 Deputy 
Police and Fire 
Commissioner 
town centre tour

22.06.22 
Project Lead 
workshop

20.6.22 Heart of 
Greenstead 
(C360) 
Marketplace 
Event

24.06.22 
Civic Society 
meeting 
Town Deal / 
Levelling Up

24.06.22 
Essex 
County 
Hospital 
officer site 
visit

27.06.22 CBC 
staff Town 
Centre project 
staff tour

27.06.22 All 
Member 
Town Centre 
Tour

30.06.22 
Member 
Greenstead 
Tour

28.6.22 AIXR 
launch Event

JULY 2022

18.7.22 Anglia in Bloom 
presentation

13.7.22 North Primary 
School visit Jumbo

21.7.22 Bromley-by-Bow visit 
by Heart of Greenstead Board/ 
Project Team

22.7.22 Presentation to 
Bishop Roger's Youth 
Network

25.7.22 LUF bid 
submission

29.7.22 In person PM 
Chat – Townhouse & 
Walk and Talk



AUGUST 2022

1.8.22 SPF Bid 
submission

8.22 Grant 
Determination 
Letter to CBC 
from DLUHC

8.8.22 Operational 
Programme 
Board

12.8.22 DLUHC 
year 1 funding 
release?

Funding on 
invoice to 
partners – ECC, 
NEH, C360

18.8.22 We Are 
Colchester Board

Ministerial visits?

19.8.22 Digital 
Skills Hub site 
visit

SEPTEMBER 2022

8.9.22 BID presentation and town 
centre tour

8.9.22 Civic Society meeting

Heritage Open Weekend – Jumbo 
tours



3. LEVELLING UP 

FUND & UK 

SHARED 

PROSPERITY FUND

Matthew Brown

Economic Regeneration Manager
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Quick overview:

• Levelling Up Fund. Bid submitted 2nd August 2022. £19.66m plus 

£2.5m match funding total £22m capital scheme centred on St 

Botolph’s area of Town Centre. Must deliver 31st March 2025.

• Note the overlap with creation of new Town Centre Masterplan.

• UK Shared Prosperity Fund. Bid submitted 1st August 2022. 

£1.362m programme spread over three years (22-23 through to 

24-25). 15 projects, largely led by external delivery partners. 

Revenue focussed. This is the successor of the former EU 

Structural Funds (ESF and ERDF).

• Strong synergies between and cohesiveness across our Town 

Deal, LUF and UKSPF programmes.

• Outcomes of both new bids expected Autumn 2022.

• THANK-YOU for letters of support, backing, and help with co-

production of both bids to a high quality and at pace.
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LUF scheme walkthrough
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St Botolph’s and Southway new road layouts.

A.

A.
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NEW Walking route Town Station to Firstsite & Castle
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Enabling: mixed use schemes Vineyard & Britannia

• 175 new 

homes

• 1,000 sqm 

commercial 

space

• Bike Hub

• New Public 
Realm.
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Kerbless Streets & Shopfront Improvements Scheme 

• Short Wyre St.

• Osborne St.
• St Botolph’s St.
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Scheme 
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UKSPF walkthrough

• The UK Shared Prosperity Fund replaces the former EU 

Structural Funds (ESF, ERDF etc), which used to fund social 

and skills interventions prior to European Exit.

• All English Districts / Boroughs are offerred a fixed amount; 

£1.362m total in Colchester, spread over three years (22-23, 

23-24, 24-25). back-loaded towards the last year i.e., 165k, 

330k, 866k. UKSPF becomes a rolling programme thereafter.

• Emphasis on revenue, but min capital spend of 10% / 13% / 

20% within each of the three FY’s which must be achieved.

• Three intervention themes: 1) Community and Place, 2) 

Support to local businesses, 3) People and Skills.

• We have 15 projects plus an 'enabling pot’. Examples include 

Colchester Institute, DWP, a community supermarket.

• UKSPF programme governance will be provided by One 

Colchester Partnership



4.TOWN CENTRE 

MASTER PLAN

Ana Santini

Senior Urban Designer

We Made That
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5. PROJECT 

SPOTLIGHT –

ESSEX COUNTY 

HOSPITAL

Gwyn Owen

Head of Essex Housing

Essex County Council
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5. DECISIONS, 

CLOSING REMARKS 

& 

FUTURE MEETINGS

Simon Blaxill



Decisions: none.

To Note:

Note Progress Report, including Issues, Risks and Mitigations. 

Note information regarding Levelling Up and Shared Prosperity 
Fund bids and Town Centre Master Plan.

Future meetings:

Thursday 17 November 2022 – 12 noon (in person)

Thursday 23 February 2023 – 12 noon 

Thursday 25 May 2023 – 12 noon
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